NOMINATING COMMITTEE GUIDELINES
1.

2.

Nominating Committee
a.

Springwood Swim Club’s bylaws (Appendix I) specify that a Nominating Committee shall be formed each year for
the purpose of recommending candidates for election to the Board of Governors (the “Board”) and for identifying
candidates willing to serve as officers. The Nominating Committee will consist of five (5) members as described in
Section 1.b. (the “Nominating Committee”)

b.

The Board President solicits three volunteers from the general membership at the Annual Business Meeting held in
January. Those members will determine which of the three will serve as chair of the committee. The remaining
two positions are filled by Board members appointed by the President.

c.

Members must be in good standing to serve on the Nominating Committee.

d.

No Board member who is seeking reelection is permitted to serve on the Nominating Committee.

e.

The Chairperson will provide each member of the Nominating Committee with a copy of these guidelines and set
up a schedule of meeting dates to ensure that the Nominating Committee is prepared to report their
recommended slate of candidates to the Board Secretary on or before December 15th.

Seeking Candidates
a.

The Board consists of nine (9) bond members in good standing, three (3) of which are elected each year to serve
for a three (3) year term. Board members are limited to two (2) consecutive terms. Members of the Nominating
Committee and their immediate family are not eligible to be candidates for the Board during the upcoming year.
The Nominating Committee’s is responsible for identifying three candidates to fill the Board openings.

b.

The Nominating Committee should evaluate each new candidate and each incumbent Board member before
recommending that the Board nominate or re-nominate such person.

c.

The Nominating Committee chair will first contact Board members eligible to run for a second term to see if they
are willing to do so.

d.

The Nominating Committee will then steps to identify other potential candidates and may, at its discretion,
i)
ii)

Make inquiries of the Board and other committee chairs for names of possible candidates; and
Solicit the general membership for volunteers or commendations as discussed in Section 4 – Publicity.

e.

Care must be taken to ensure that no promises or representations are be made to anyone without the knowledge
and approval of the full Nominating Committee.

f.

Each new and incumbent candidate is required to complete and submit to the Nominating Committee a
Prospective Board Member Application (Appendix II). Incomplete applications will not be considered.

g.

The Nominating Committee shall meet in closed sessions as often as is necessary during the fall to consider, as a
group, the qualifications of each candidate based on:
i)

The information provided on the Prospective Board Member Application; and
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ii)

3.

The extent to which that individual meets the criteria described in the Club’s Board Member Qualifications
(Appendix III).

h.

Once that short list of candidates has been identified the Nominating Committee will contact each of them by
telephone to determine who wishes to run.

i.

All discussions with interested individuals, the Board or the general membership regarding the nomination process
are confidential as are the proceedings at all Nominating Committee meetings.

The Slate
a.

Springwood Swim Club has certain expectations of the individuals chosen to serve on the Board of Governors.
These expectations are set out on the Prospective Board Member Application. Prior to be included on the
recommended slate of candidates, the Nominating Committee should discuss with each applicant these
expectations to ensure they understand the commitment they will be making. Board members are expected to:
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)
ix)

Support the long term financial successful of Springwood Swim Club;
Actively engage and recruit members to become join SCC ;
Work as a part of a cohesive team with common goals sharing his or her skills and expertise;
Dedicate time and expertise to SCC and attend board meetings, events, work parties and other activities related
to the Club;
Respect and support the majority decisions of the Board;
Participate actively in Board meetings, actions, fundraisers and public events;
Represent all of the Club’s members and not a particular subset or interest group;
Remain aware of the activities that are planned and make themselves available to participate
Declare conflicts of interest as it pertains to his or her position on the Board and abstain from voting when
appropriate; and

x) Do his or her best to ensure that the SCC is well-maintained, financially secure, growing and always operating
in the best interest of its members.
b.

Individual candidates should be advised that election is not automatic. Not everyone will qualify and, in the event,
that there are more candidates than openings, not everyone will be elected.

c.

Nominating Committee members should use reassurance, honest and sincere compliments or other measures as
needed to get acceptance from a well-qualified member.

d.

Once the slate is complete, the Nominating Committee will present its recommendations to the Board Secretary
for Board of Governor review and approval no later December 15 of the current year.

e.

In the event that the Nominating Committee is unable to identify three (3) candidates for the Board of Governors,
the Board may accept nominations the floor at the Annual Business Meeting.

f.

While Board member terms in office is limited to two consecutive three-year terms, in the event that a position on
the Board of Governors cannot be filled despite the best efforts of the Nominating Committee and the Board of
Governors, the Board at its discretion may waive this limit for a period not to exceed one year.
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4.

Publicity
Working in conjunction with the Club Secretary the Nominating Committee will ensure that appropriate publicity is
distributed:

5.

6.

a.

Recruitment – Email solicitations will be distributed to the bond member population notifying members of the
search for qualified candidates.

b.

Candidates and Election
i)

After Board approval of the nominees, the Nominating Committee should work with the Board to publicize the
bios and photos of the nominees on the Club website and through email communication as soon as they are
available. Nominees should be informed in advance of what information will be posted. If an individual
candidate expresses a preference not to have a bio posted, such preference will be honored.

ii)

Members will be informed of the election procedure and timing by the Secretary in the Annual Meeting
Notice. Nominees must be available to attend the Annual Meeting and be willing to address the audience and
respond to any inquiries that are made.

Term of Service
a.

New Board members begin their term at the Annual Business Meeting in January.

b.

An annual Reorganization Meeting is during the month of February during which officers will be elected from the
Board members.

Post-Annual Meeting
The Nominating Committee chair winds up the committee’s performance with a written report of the year’s activities
and given to the Club Secretary for inclusion in the books and records of the Club.
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APPENDIX I
BY-LAWS OF SPRINGWOOD SWIM CLUB
ARTICLE I.

NAME
The name of the Club shall be the Springwood Swim Club.

ARTICLE II.

PURPOSE
The purpose of the Springwood Swim Club shall be to provide activities and facilities which will promote the
advancement of the physical and moral welfare of the members thereof, their families and the community; to
enable the members to gather together for mutual benefit and enjoyment into an athletic and social group; to
construct and acquire health and recreational facilities and to promote activities of a charitable, social and
recreational nature.

ARTICLE III.

GOVERNMENT

Section 1.

The Club shall be managed and its business conducted by a board of directors or trustees known as the Board of
Governors which Board shall be composed of nine members: four titled Governors and five at large Governors.

Section 2.

At each annual winter meeting of the members of the Club, three Governors shall be elected from among the
members for a term of three years or until their successors shall have been chosen.

Section 3.

Any member of the Board of Governors who shall cease to hold active membership in the Club shall automatically
cease to be a member of the Board of Governors.

ARTICLE IV.
Section 1.

Section 2.

BOARD OF GOVERNORS
Consistent with these By-Laws, the Board of Governors shall have the following powers:
a.

Financial Powers – The Board of Governors shall have the power to authorize the making of all contracts and
promissory notes in the name of the Club, to authorize the execution and delivery in the name of the Club and
under its seal, or otherwise, of all deeds of conveyance, bonds, mortgages, deeds of trust, leases, releases, and
other instruments affecting property of the Club, and to borrow money in the name and on behalf of the Club,
and, as security for the repayment thereof, effectually to mortgage or pledge the property of the Club.

b.

General Powers – The Board of Governors shall direct the general management of the affairs of the Club;
control its funds and finances; fix and alter fees and charges on an annual, seasonal or other basis for all
privileges that may be inaugurated; authorize the issuance or reissuance of Member Certificates; designate
the duties to be performed by all standing committees, and make all necessary rules for the use and care of
the grounds and property of the Club.

The Board of Governors shall designate the bank or banks in which the funds of the Club shall be deposited and
determine the manner in which checks, drafts, and other instruments for the payment of funds of the Club shall be
executed. However, the Board of Governors shall always require that at least two titled officers sign all such
checks, drafts, or other instruments for the payment of money drawn in the name of the Club.
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Section 3.

Financial Review of the Books and Records
a.

An independent accountant (the “Accountant”) will be engaged on an annual basis to review the Club’s
records to ensure that receipts have been properly accounted for and expenditures made as authorized in the
minutes and in conformity with the Club’s bylaws, standing rules and budget limitations.

b.

This financial review will take place under the supervision of the Club’s Finance Committee (chaired by the
Club’s sitting president).

c.

The Treasurer will not serve on this committee in any capacity except to provide documentation and respond
to inquiries from the Committee to ensure that there is a complete objective review of the financial records.

d.

Using a certified public accountant (CPA) to conduct the financial review is not required, but is acceptable if
the Board of Governors deems it necessary.

e.

A finance review of the Club’s Books and Records will be conducted annually.

(a) The Accountant’s report on such financial review must be formally accepted by the Club’s Board of Governors
and must be included in the Club’s minutes and made available to the Bond Members at all times.
Section 4.

The Board of Governors shall meet during the month of January, and at such other times and intervals as they may
deem necessary. Five members of the Board shall constitute a quorum. In the event a question before the Board
results in a tie vote, which cannot be resolved, the question shall then be submitted to the membership for
decision.

Section 5.

In the event of the death or withdrawal of a duly elected or nominated member of the Board of Governors, a
successor shall be appointed by the remaining members of the Board of Governors to complete the unexpired
term. Any Board member who voluntarily withdraws from the Board of Governors must submit a written letter of
withdrawal or an electronic mail to the secretary. The secretary shall communicate the withdrawal to the Board of
Governors.

Section 6.

The officers of this Club shall be members of the Board of Governors and shall consist of – a President, a Vice
President, a Secretary, a Treasurer and, if deemed necessary by the Board of Governors, an Assistant Secretary and
an Assistant Treasurer. The President, Vice President, Secretary and Treasurer shall be elected annually by the
Board of Governors from among its members and shall hold office until the end of the first meeting of the Board of
Governors following the annual meeting of the Club. The Assistant Secretary and the Assistant Treasurer shall be
appointed by the Board of Governors and hold office at its pleasure.

Section 7.

The President shall preside at all meetings of the Club and the Board of Governors. The President shall be the
administrative officer of the Club. The President shall appoint, subject to confirmation by the Board of Governors
all standing committees as may be directed. The President shall be ex-officio, a member of all committees.

Section 8.

The Vice President, in the absence or disability of the President, shall act in the President’s stead. The Vice
President shall, under the direction of the President, attend to business and financial operations of the Club and
shall be the chairperson of the Finance Committee. The Vice President shall be ex-officio, a member of all
committees.

Section 9.

The Secretary shall send out the notices of the meetings of the Club and of the Board of Governors, keep the
minutes and attend to the correspondence pertaining to the office. The Secretary shall perform such other duties
pertaining to the office as shall be requested by the Board of Governors.

Section 10. The Treasurer shall attend to keeping the account of the Club, collecting its revenues and paying its bills as
approved by the Board of Governors or other agency authorized by the Board to incur them. The Treasurer shall
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deposit funds of the Club received in the name of the Club in such depository as may be authorized by the Board.
The Treasurer shall perform such other duties pertaining to the office as may be requested by the Board. The
Treasurer shall be bonded.
Section 11. The Assistant Secretary and Assistant Treasurer shall perform such duties as may be assigned them by the
Secretary or Treasurer, respectively, or by the Board of Governors.
Section 12. Governors’ terms in offices shall be limited to two consecutive three-year terms for any Board of Governor
positions. In the event that a position on the Board of Governors cannot be filled despite the best efforts of the
Nominating Committee and the Board of Governors, the Board at its discretion may waive this limit for a period
not to exceed one year.
Section 13. All members of the Board of Governors will carry directors and officers insurance.
Section 14. Any board member, committee member or employee may be removed from office by a two-thirds vote of the
entire membership of the Board, whenever, in the judgment of the Board deems the best interest of the Club will
be served. Any Board member or nominating committee member voted to be removed by the Board of Governors
shall be agreed to by the simple majority of Bond members, present at a special meeting pursuant to Article VII
section 2 (a) & (b) of these by-laws.
ARTICLE V.
Section 1.

MEMBERS
Membership in this Club shall consist of family units (as defined here) of which there shall be the following classes
of members:
a.

Bond Members whose bond has been paid in full and whose membership is evidenced by a Bond Certificate
issued by the Club in consideration of the payment of membership and other fees required by these By-Laws
or other Club rules.

b.

Seasonal Memberships are granted to those members at the discretion of the Board for a single summer
season. Seasonal members do not have the power to vote.

Any other sub-category of member will be defined in policy and procedures including senior citizens who are at
least 62 years of age.
Section 2.

Family Units
a.

The classifications Bond Member and Seasonal Member shall include the members’ household unit as defined
in the policy and procedures.

b.

It is the responsibility of members of all classes to notify the Board of Governors, in writing, of any change in
marital status or other family status prior to the start of the upcoming season. Failure to do so may result in
the Board of Governors taking action in accordance with the provisions of Article V, Section 4 (a) of these ByLaws.

c.

Members may choose to have their membership certificates registered and inscribed with a single name or as
husband and wife as joint tenants with rights of survivorship (JT/WROS). Each certificate shall have one (1)
vote Bond member certificates are non-transferable and non-divisible.

d.

The Board of Governors shall be authorized to establish such administrative procedures as may be necessary
to evaluate and adjudicate any and all controversies arising relative to the need to change membership
certificates.
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e.

The spouse of the holder of a valid membership certificate shall be eligible for nomination and election to the
Board of Governors or to any other governmental position as established by the Board of Governors.

Section 3.

Any member of the Club may withdraw at any time and there shall be no refund of the current year’s dues, unless
authorized by the Board of Governors.

Section 4.

Withdrawal or Expulsion of Membership

Section 5.

a.

Any member of any class may, for cause and after having been given an opportunity for a hearing, be
suspended for a period exceeding 7 days but not exceeding three months by a two-thirds (2/3) vote of the
members of the Board of Governors present at any meeting thereof, or expelled by a three-fourths (3/4) vote
of the entire Board of Governors. Cause for suspension or expulsion shall, in general, consist of violation of
these By-Laws or of the rules of the Club, or of conduct unbecoming a member, or to the prejudice of the good
order of the Club.

b.

The Board of Governors may delegate to the pool management, or to a responsible employee of the Club, the
power to suspend Club privileges for the violation of Club Rules and Regulations, provided such suspension
does not exceed seven (7) days. A written report of such suspension, containing reasons therefore, shall be
submitted to the President within twenty-four (24) hours.

Access to and Use of Facilities
a.

All classes of members of the Club shall be accorded use of the facilities of the Club subject to the Club rules
and regulations which shall be posted at all times in a public area near the pool office. All persons and their
guests, regardless of class of membership, using the Club facilities do so at their own risk. The Club will not be
responsible for any accident or injury in connection with such use.

b.

A form of Membership ID specifying thereon the class of membership shall be issued by the Treasurer upon
payment of dues, to every member.

c.

The Board of Governors, at its discretion, may extend the privileges of the Club to any person or persons.

d.

The Board of Governors shall by rule fix the terms and conditions upon which guests of members may use the
facilities of the Club.

e.

Any property of the Club broken or damaged by a member of any class, or their guests, shall be promptly paid
for by such member. No person shall take any article belonging to the Club. The Club shall not be responsible
for the personal property of members, guests, or other persons using Club facilities.

Section 6.

The number of all classes of Membership of the Club shall be established at 260 families but at the discretion of
the Board of Governors this number may be increased not to exceed a limit of 300 families.

Section 7.

Wherever mention is made herein to age of members, it shall be the age attained as of January 1 of the current
year.

ARTICLE VI.
Section 1.

st

DUES AND FEES
Establishing Annual Dues
a.

The Finance Committee shall establish dues for the ensuing year and present same to the Board of Governors
on or before the end of February annually.

Effective July 31, 2017

4

b.

Dues shall be sufficient to provide for the necessary running expenses of the Club and the proper maintenance
and improvement of its property, and such dues shall be payable by May 1 of each year. Failure to pay dues
and fees by the above date will result in disciplinary action (fines, suspension or expulsion) being assessed by
the Board of Governors.

c.

No dues or part thereof shall be refunded in the event that pool operations are required to be suspended for
any period.

Section 2.

When the membership quota as defined in Article V, Section 6 is reached, no application for membership shall be
accepted by the Club unless and until there is a vacancy caused by the resignation or forfeiture of membership by
a Bond or Seasonal Member. Such applicant for membership to fill a vacancy will be required, as a condition for
membership, to contribute dues and fees as established by the Board of Governors.

Section 3.

When a Bond Member shall resign from the Club, said Member shall be entitled, except as otherwise provided in
these by-laws, to receive an amount equal to the bond amount as recorded by the Treasurer. The time and
manner in which the resigning member shall be paid, subject to the provisions of Article VI, Section 7 thereof, shall
be determined by the Board of Governors provided, however, that each Certificate shall be redeemed in the
chronological order in which memberships terminate.

Section 4.

Bond member certificates shall not be transferable and shall contain an appropriate notation to that effect on the
face thereof. Each Membership Certificate shall become null and void upon the date that the holder thereof
ceases to be member for any cause.

Section 5.

In the event of the dissolution of the Club in any manner or for any cause, and in no other event, upon the
effective date of dissolution of the Club, Certificates shall be a lien upon the proceeds of the sale of the property of
the Club after payment of all its just debts and obligations to the extent of the then value of Certificates as fixed by
these by-laws, subject to set-off of all debts, dues and obligations owned by the holder to the Club. After payment
of all Certificates, outstanding upon the effective date of dissolution of the Club, the surplus remaining, if any, shall
be paid and equally distributed among the then remaining Bond Members in good standing.

Section 6.

Any member of any class failing to pay indebtedness other than dues before the 10 day of the month following
that in which a statement of that indebtedness shall have been sent to the member by the Treasurer shall be
notified that, if such indebtedness shall not be paid within fifteen days thereafter, the delinquent member may be
suspended by the Board of Governors. Any person thus suspended shall immediately be notified in writing by the
Secretary of the member’s suspension, and if the indebtedness shall not be paid within fifteen days after the
sending of such notice, shall cease to be a member of the Club. The Governors, at their discretion, may reinstate
any member upon request and repayment of all indebtedness to the Club.

Section 7.

Upon the cessation of membership for any cause, all indebtedness owing to the Club by a member shall be a lien
upon and charged against his Certificate and the Certificate may be taken over by the Club to satisfy such
indebtedness. In the event of the Club being unable to obtain possession of the Certificate, it may be cancelled on
the books of the Club, and a new Certificate issued in place thereof to a newly elected bond member on payment
to the Club of the then value of a Certificate as fixed by these By-laws. In case of the enforcement of a lien, as
above therein provided, neither the signature of the holder nor the delivery of the Certificate shall be required to
perfect the transfer to the Club, or to a new possessor, and the Treasurer of the Club for the time being is hereby
authorized, as attorney of the holder of such Certificate to make such transfer. Every Certificate issued is expressly
subject to the provisions of this section.

Section 8.

Members shall be responsible for the payment of any charges or liabilities that may be imposed upon or incurred
by members or their family to whom the privileges of the Club shall have been extended, and for all charges and
liabilities imposed upon or incurred by guests introduced by them.

Section 9.

No dues shall be collected from the members of the Board of Governors during their period of tenure.

th

Effective July 31, 2017

5

Section 10. A Bond member expelled from the Club by the Board of Governors as provided by these By-Laws immediately
forfeits all rights of a member thereof. The title to the Membership Certificate shall rest with the Club, upon a
cancellation thereof by the Board of Governors. The expelled member shall be entitled to receive their bond less
all indebtedness owed to the Club.
ARTICLE VII.
Section 1.

Section 2.

Section 3.

MEETINGS
Business Meetings
a.

The winter and summer meetings of the Club shall be held in or around the months of January and July,
respectively, of each year, at such place and time as the Board of Governors may determine.

b.

The winter meeting shall be for the purpose of electing Governors and three (3) members of the nominating
committee, presenting committee reports and for the transaction of such other business as may be indicated
in the notice or may be brought before it. The notice of the winter meeting shall include the names of
candidates nominated by the Nominating Committee. Independent nominations may be made as provided in
Article VIII, Section 2. Notice of the time and place of the winter meeting, in addition to all relevant meeting
materials, will be mailed to Bond Members at least 20 days in advance of such meeting. The summer meeting
shall be for the purpose of discussing general Club matters as well as matters brought before it. Notice of the
time and place of the summer Meeting will be posted 10 days in advance of the meeting in a public place near
the pool office. There will be no voting at the Summer Meeting.

Special Meetings
a.

Special meetings of the Club may be called by the Board of Governors. Also, upon the written request of
twenty members to the Secretary, stating the purpose therefore, a special meeting shall be called by the
Secretary, stating the purpose therefore; a special meeting shall be called by the Secretary, within thirty days.

b.

Special meetings of the Club may be held after a five day notice by mail to all members. The notice shall state
the purpose for which the Special Meeting is called, and no other business shall be transacted thereat.

Voting
Bond Members shall be entitled to vote at meetings of the Club. Any such member may be represented by proxy if
not able to attend in person. There shall be one (1) vote for each membership certificate or proxy.

Section 4.

Quorum
Twenty Bond members present and in person, shall constitute a quorum at all Club meetings.

Section 5.

Notice
Whenever in these By-Laws notice to members is required notice shall constitute electronic mail and if no
electronic mail address is known by the Secretary nor exists, the notification must be made by regular mail to the
last known address of the Bond Member.

Section 6.

Board of Governors Meetings
a.

The Board of Governors shall hold its first meeting following the winter meeting of the members in each year
as promptly as practicable.

b.

The Board of Governors may, by resolution, establish from time to time a schedule of its meetings and rules
for the conduct thereof.
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ARTICLE VIII.

c.

Special meetings of the Board of Governors may be called by the President, and shall be called by the
Secretary upon the request of two members of the Board.

d.

Notice of the regular meetings and special Board meetings shall be conveyed to each member of the Board at
least five (5) days before the date of the meeting.

NOMINATIONS

Section 1.

There shall be a Nominating Committee to be composed of five (5) Bond Members of the Club. Three (3) Bond
Members shall be elected at the winter meeting of the Club; the other two (2) shall be elected by the Board of
Governors from among the Governors whose terms of office shall not expire at the ensuing winter meeting of the
Club. A vacancy occurring among the three (3) members chosen by the Club shall be filled by the remaining
members or member so chosen. A vacancy occurring among the two (2) members chosen by the Board of
Governors shall be filled by the Governors.

Section 2.

The Nominating Committee shall nominate the candidates, who are members in good standing for the vacancies in
the Board of Governors to be filled at the winter meeting and shall report such nominations to the Secretary on or
th
before December 15 .

Section 3.

Independent nominations of candidates for election at the winter meeting must be made by a letter, signed by
fifteen members, and delivered to the Secretary at least thirty days before the winter meeting. The Secretary shall
give notice thereof to all members entitled to vote at least twenty days before the winter meeting.

Section 4.

Nominations may be made from the floor at the winter meeting, to fill vacancies, whenever candidates have not
been nominated by the Nominating Committee.

ARTICLE IX.
Section 1.

Section 2.

COMMMITTEES
Standing Committees
a.

The standing committees shall be: Pool and Grounds, Program, Health, Audit and Finance, Personnel and
Nominating. All Committee members must be bond members in good standing.

b.

The duties and powers assigned in these By-Laws to the standing committees shall be subject to the authority
of the Board of Governors.

Pool and Grounds
The Pool and Grounds Committee shall exercise supervision over the Pool and Grounds; shall attend to the
improvement and maintenance of the Pool, Buildings, Operating Equipment, and Grounds; shall have the authority
there over; and, in conjunction with the Rules Committee, shall see that the rules and regulations of the Club are
enforced.

Section 3.

Program
The Program Committee shall prepare the program of instruction and entertainments; and exercise supervision
over the same.

Section 4.

Health
The Health Committee shall attend to the rules of health and safety of the Club.
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Section 5.

Section 6.

Finance
a.

The Board of Governors at the January annual meeting will appoint a Finance Committee, chaired by the
sitting president, which will be comprised of three members in good standing.

b.

The Committee shall prepare the annual budget for submission to and approval by the Board of Governors
and shall exercise general supervision over the financial transactions of the Club.

Rules and Personnel
The Rules and Personnel Committee shall prepare rules of health and good conduct in connection with the
operation of the pool and shall, in conjunction with the Pool and Grounds Committee, see that the rules and
regulations of the Club are enforced.

Section 7.

Nominating
The Nominating Committee shall act in accordance with Article VIII, Section 1.

ARTICLE X.
Section 1.

Section 2.

MISCELLANEOUS
Indemnification
a.

Each person who acts as a Governor or officer of the Club shall be indemnified by the Club against expenses
actually and necessarily incurred in connection with the defense of any action, suit, or proceeding in which the
officer is made a party by reason of being or having been a Governor or Officer of the Club, except in relation
to matters as to which the Governor shall be adjudged in such action, suit or proceeding to be liable for gross
negligence or willful misconduct, and except any sum paid for the Club in the settlement of an action, suit, or
proceeding based on gross negligence or willful misconduct in the performance of duties.

b.

The right of indemnification provided herein shall inure to each Governor and Officer referred to in (a),
whether or not the Governor and Officer is such Governor or officer at the time such costs or expenses are
imposed or incurred, and in the event of death shall extend to their legal representative.

Interpretation
Any question as to the meaning or proper interpretation of any of the provisions of these By-Laws shall be
determined by the Board of Governors.

Section 3.

Amendments
These By-Laws may be amended by a two thirds (2/3) vote of the Members present in person or represented by
proxy, at any meeting of the Club provided at least twenty (20) days’ notice of such amendments. Notice to the
members shall take the form of one of the following methods of delivery, personal delivery, electronic mail, if one
exists and is known to the Secretary or by a regular US Post Office mailing sent 30 days prior to the meeting date,
to the last known address of the member by the Secretary. The Secretary shall attest to such mailings in front of a
New Jersey admitted Notary Public. The template of such document attested to shall be contained in the policy
and procedures manual.
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Section 4.

Policy and Procedures
A copy of the Policy and Procedures shall be available to the Members at all times. Any changes to Policy and
Procedures must be communicated to the Members as soon as possible but no later than the next general
meeting.

ARTICLE XI.

RATIFICATION
These By-Laws, having been approved by a two thirds (2/3) vote of the Members present in person, as well as
represented by proxy, at the July 31, 2017 mid-season meeting, replace and supersede any and all prior versions
of the Clubs By-Laws in effect throughout past years.

The seal of the Club affixed hereto this 31st day of July, 2017
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Prospective Board Member Application
The purpose of this application is to enable the Springwood Swim Club (SCC) Nominating Committee to evaluate candidates and make appropriate
recommendations for individuals to serve on the Springwood Swim Club Board of Governors.
Applicants interested in serving as a board member should first read and understand the expectations for individuals serving on the Board of
Governors, read and understand the By-Laws, and submit a completed application to the Nominating Committee before November 1, 2017.
Applicants may also submit references or letters of recommendation for consideration if they so choose. All correspondence should be sent to
agrinn@comcast.net.
Board of Governors Expectations:











Support the long term financial successful of Springwood Swim Club
Actively engage and recruit members to become join SCC
Work as a part of a cohesive team with common goals sharing his/her skills and expertise
Dedicate time and expertise to SCC and attend board meetings, events, work parties and other activities related to the Club
Respect and support the majority decisions of the Board
Participate actively in Board meetings, actions, fundraisers and public events
Represent all of the Club’s members and not a particular subset or interest group
Remain aware of the activities that are planned and make yourself available to participate
Declare conflicts of interest as it pertains to your position on the Board and abstain from voting when appropriate
Do your best to ensure that the SCC is well-maintained, financially secure, growing and always operating in the best interest of its
members

PERSONAL INFORMATION
Name

Address

Phone Number

City

Mobile Number

State

Zip

Email Address

Currently Employed As:
Current Employer:
Work Phone:
Please indicate the area(s) of expertise/contribution you feel you will bring to the Board for the benefit of Springwood Swim Club:
Nonprofit Experience

Event Planning and Execution

Fundraising

Strategic Planning

Graphic Design / Technology

Finance /Accounting

Social Media / Communications

Personnel / Human Resources

Public Relations

Legal

Marketing

Sales

Special Trades or Skills:
Please indicate the number of years you have belonged to Springwood:
Please list any Springwood committees or activities you have participated on as a volunteer:
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Prospective Board Member Application
Please list boards and committees that you serve on, or have served on (business, civic, community, fraternal, political, professional,
recreational, religious, and social):
Organization

Role/Title

Dates of Service

What other volunteer commitments do you currently have?

Why are you interested in serving as a Board member for SCC?

How do you feel SCC would benefit from your involvement on the Board?

Please list any groups, organizations or businesses that you could serve as a liaison on behalf of SCC:

Please share any other information you feel important for consideration of your application to serve as a Board member at SCC:

Name (Please Print)

Signature

Date
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Appendix III – Board Member Qualifications
The Committee should seek to identify potential director candidates who will strengthen the Board and remedy any
perceived deficiencies in the current Board structure as outlined by the Board during the Nominating Committee closed
sessions. Each director should:
•

Be an individual of the highest integrity and have an inquiring mind, a willingness to ask hard questions and the
ability to work well with others;

•

Be free of any conflict of interest that would violate any applicable law or regulation or interfere with the proper
performance of the responsibilities of a director;

•

Be willing and able to devote sufficient time to the affairs of the Club and be diligent in fulfilling the
responsibilities of a director and Board committee member;

•

Have the capacity and desire to represent the best interests of the Club membership as a whole;

•

Have a demonstrated interest in and enthusiasm for the long term success of the Club;

•

Be a goal oriented, creative, flexible person with leadership qualities and one who has a vision of the potential for
the long term success of the Club; and

•

Have the flexibility to not only attend Board meetings but also to participate in Club activities, committees and
work parties as and when scheduled.

A legal, accounting, human resource, marketing or business background may also be beneficial, as the operations of the
Club may at times be complex in nature.

Effective Date: September 2017
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Appendix IV – Information Sheet for Prospective Board Candidates
Term of Office: Three years, eligible for a second three year term.
Meeting Schedule: Generally the Board meets once monthly but can be as frequent as every other week during the
Summer Peak season. Board members are also required to be available for Committee meetings as and when needed.
Duties: Board members are expected to:
a)
b)
c)
d)

Support the long term financial successful of Springwood Swim Club;
Actively engage and recruit members to become join SCC ;
Work as a part of a cohesive team with common goals sharing his or her skills and expertise;
Dedicate time and expertise to SCC and attend board meetings, events, work parties and other activities related to
the Club;
e) Respect and support the majority decisions of the Board;
f) Participate actively in Board meetings, actions, fundraisers and public events;
g) Represent all of the Club’s members and not a particular subset or interest group;
h) Remain aware of the activities that are planned and make themselves available to participate
i) Declare conflicts of interest as it pertains to his or her position on the Board and abstain from voting when
appropriate; and

j)

Do his or her best to ensure that the SCC is well-maintained, financially secure, growing and always operating in the
best interest of its members.

Pre-Election:
•
•
•

•

Both new and incumbent board members are required to submit a Prospective Board Member application
(completed in its entirety);
Make themselves available no less than once during the fall recruiting period for a telephone or in person
interview (at the discretion of the Nominating Committee);
Nominated candidates will be asked to provide a bio and photograph prior to the Annual Business Meeting so that
the Nominating Committee can publicize the slate both through email and on the Club’s website. If an individual
candidate expresses a preference not to have a bio posted, such preference will be honored. Members will be
informed of the election procedure and timing by the Secretary in the Annual Meeting Notice.
Nominees must be available to attend the Annual Meeting and be willing to address the audience and respond to
any inquiries that are made.

Reorganization Meeting:
All Board members are required to attend the Reorganization Meeting held during the month of February. At this meeting,
elections will be held among the Board members to fill the elected officer positions; make any updates/revisions to dues
and fees; and adopt the annual budget. Departing Board members are asked to attend this meeting to ensure a smooth
transition from year to year. Responsibilities for the individual board member roles are as set out in the By-Laws.

Effective Date: September 2017
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